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Dear Friends
At last, a place we can call our own. All of NYF’s projects work out
of rented quarters, except for the Nutritional Rehabilitation Homes.
These small hospitals restore severely malnourished children to
blooming good health and educate their mothers about nutrition.
(At an average cost of $256 and one month of hospitalization.) So
far, over 9,000 mother/child pairs have been through this program,
which is one of our most effective and admired projects.

Abhisekh when she was
admitted to the NRH

Kathmandu for the 14 years since the project began. However, the
building we rented was a residence and proved unsatisfactory for
several reasons: the rooms were too small to serve as wards, we
had to build two crude structures to increase capacity, neighbors
complained about children crying, there was no room to train
nutrition workers unless they used the children’s playroom.
Because of these problems, we had been trying for some
time to buy land and construct a building suited to our purposes.
Finally, in February, the dream came true, and we inaugurated
a beautiful airy, clean, spacious new building about a 15-minute
drive from Kathmandu, overlooking rice fields and the mountains.
It has ample room for 24 beds, a big teaching and training hall,
a spacious teaching kitchen where the mothers can learn how to
cook nutritious food, an organic vegetable kitchen garden and a
library. And, of course, there is a playroom and playground for
the children. We are confident it will be the center for nutrition
education, training, and rehabilitation for all of Nepal.

After one month, the toddler
is healthy and happy

At the request of the government of Nepal, we have been
establishing these NRHs throughout the country to combat the
terrible problem of child malnutrition. Our 16th such facility is
now under construction in a rural area of the country. All except
the Kathmandu NRH are built on the grounds of government
hospitals, which take over responsibility for them after five years.
As the flagship, the Kathmandu NRH is an exception. It is
there that staff evaluates, monitors, and trains the staffs of all
the other NRHs. We have been operating out of rented space in

NRH staff teach caregivers how to prepare locally grown,
nutritious food for their children

Thanks to you, our donors, this new facility will enhance our
ability to save the lives of hundreds of malnourished children.
						
Warm regards,

Som and Olga
Mothers and their children enjoy the spacious,
new Nutritional Rehabilitation Home in Kathmandu

P.S. For those of you who did not receive our email about my
resignation as President of NYF and the appointment of Som
Paneru to that position, please see the other side of this page.
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Meet NYF’s New President
A couple of months ago, at my 87th birthday party, before a group
of our friends and donors, I announced my retirement as the
President of the Nepal Youth Foundation and the appointment by
the Board of Som Paneru, our former Executive Director in Nepal,
as my successor.
It was a bittersweet moment. On the one hand, I was leaving
a position to which I had devoted the last 25 years of my life—
on the other, I was taking a step toward fulfilling my most ardent
wish—that NYF continue to provide life-changing help to the
neediest children of Nepal. The appointment of Som as the new
President will bring to NYF the skills, the passion, the smarts, the
creativity, and the experience to assure its future long after I am
gone. Nick Prior, our new Chairman of the Board, who has had
an extensive background in administration and management and
is familiar with the needs of Nepali children, will also help to
achieve this goal. With these two new leaders on board, NYF has
a bright future.
Olga and Som
celebrated Som’s
appointment as
president of NYF

NYF was growing pretty quickly, and in 1995 we offered
Som a job as a program officer. It became apparent very quickly
that he had an uncanny knack for creating and administering
programs. Our very popular Indentured Daughters Program,
was his idea, and he was instrumental in creating the ingenious
“piglet for a girl” method to liberate these young girls from slavery.
And it was his idea and his excellent relations with the Ministry of
Health that led to the government agreeing to take over and fund
all the 15 rural Nutritional Rehabilitation Homes, we have built
after we operate them for five years. Above all, he is fiercely
devoted to bettering the lot of the most disadvantaged children in
Nepal. He is, has been, and will be “paying back” a thousand-fold.
I will continue to be involved with NYF, of course. I hold
the post of Honorary President, and will continue as a member
of the Board of Directors. So I will not disappear from your lives.
It is hard to exaggerate the pleasure your friendship and
encouragement have given me over these many years. It has
enabled NYF to grow from a tiny organization to what we are
today—a well-run foundation providing transformative help to
thousands of Nepali children every year.
Another important factor that has been crucial to NYF is our
excellent Board of Directors, now chaired by Nick Prior. I hope
that you will extend to Som and Nick the same level of support in
the future. I know in my heart that the impoverished children of
Nepal are in capable hands under their leadership.
Warm regards,
Olga Murray
Founder and Honorary Board President

Let me tell you a bit about Som. He is a product of NYF’s
scholarship program and the son of a poor farmer from the
Ghorka District of Nepal. In the 1990s, after we granted him a
scholarship to Tribhuvan University in Kathmandu to study science
and math, he brought several of his young siblings to Kathmandu
from his village to assure that they, too, would receive an
education. He enrolled them in school in the city, and provided all
the care they needed, and full support. We granted him the
handsome sum of $40 a month to live on and pay his college
expenses, which he supplemented by tutoring students in science
and math. Several of his siblings now have advanced degrees.
After Som graduated, he wanted to teach, but not in a private
school for rich kids, but in a poor village where the instruction in
science and math was pitifully inadequate. He explained that he
had “a lot to pay back” to those who had helped him to get an
education.

There are several easy ways to support NYF
and to increase the value of your contributions
through recurring monthly credit card donations
or employer matching programs. Many employers
will double your donation through their matching
program. Send us your form, and we will fill it out.
Another way to make a lasting impact on
the lives of Nepalese children is by joining our
Legacy Circle and making a bequest to NYF
in your will or including us in your estate plan
in other ways. Please contact Teresa Parker at
tparker@nepalyouthfoundation.org or call us
at (415) 331.8585.

